
Three Stages of Org Evolution
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Trying to...

Survive (and start growing)
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Keep growing
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“Transform”
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Measure...

“Too busy to measure...”
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“Too certain to measure...”
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“Can’t measure...”
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Process...

“Don’t worry about process!”
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Who “owns” the process?
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What processes
should we remove?
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Attracts...

Attracts
risk takers
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Attracts
“growers” and systematizers
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Attracts
mission-seekers, fixers
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Product is...

New, digital product first...
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Digital ecosystem
(of products/services)
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“We don’t really
sell a digital product...yet”
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Challenged
by...

Scarcity (or Overabundance)
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NEW

Inertia
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Department A

Department B

Department C

Dependencies, Constraints
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Scaling
challenge...

Scaling up
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Scaling out
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De-scale and de-couple
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A bias to...

Bias to Explore
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Bias to Exploit
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Bias to Conserve
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Structure...

Adhocracy
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Laissez-faire
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Bureaucracy
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Question...

Where should we focus?

Rapid, Scale-up Startup

What should we do next?
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What should we let go of?
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