5 Jeam ngmw - And 5 Ways, To Fix Them

AGILE IS GREAT BUT OFFERS NO ANSWERS ON HOW TO EVOLVE HIGH PERFORMING
TEAMS. GIVEN THAT LESS THAN 257 OF ALL TEAMS REACH A HIGH PERFORMING STATE,
WE NEED TO FIND THOSE ANSWERS ELSEWHERE. HERE ARE 5 MISTAKES, AND THER
CORRESPONDING SOLUTIONS, THAT CAN PUT THE 0DDS IN YOUR FAVOR -
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WANT T0 MASTER TEAM DYNAMICS? CONTACT uS!
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Sources: Creating Effective Teams by Susan Wheelan, Richard Tuckman's whitepapers on teams, our own research.



