Half the value, in twice the time, at

three times the cost

It all starts with a good ideq, the kind that makes you feel like a genius for about five
minutes. From there, your one-team operation grows. Two teams, then four, and
before you know it, eight teams are running around like headless chickens. What was
once a nimble startup now moves with the agility of a beached whale. Internal
conflicts pop up more frequently than ads on a sketchy website.

Welcome to this less-than-epic guide, a handbook meticulously designed to throttle
your company’'s momentum. We're aiming for more red tape, less speed, and an
organizational chart so confusing it would make a Rubik's Cube look simple.

Though this book drips with satire, let's not ignore the scent of truth wafting in the air.
These tactics may be horrible ideas, but that doesn't mean they aren't implemented
every day.

So, ready your notepads or whatever it is you pretend to take notes on during

meetings. Here are 20 tricks to ensure your company's performance spirals into a
well-managed disaster:
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Pay less, but hire raw diamonds (read: lumps of coal)
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Why hire an experienced problem-solver when you can hire a complete novice who
shows ‘potential’ to maybe, just maybe, become mediocre in a few years? Just think
of the joy of mentoring them through every little task. And when they finally get close
to competence, you'll be basking in the sun of early retirement or spiraling down
another startup vortex, leaving your protege to rewrite your legacy. Ah, the circle of
corporate life!

Democratize decision making to the point of paralysis.

Remember, wisdom is like a fine wine—it gets better with the number of people you
consult. So, be sure to send out a company-wide survey for even the most minor
decisions. After all, nothing says ‘innovation’ like waiting for Brenda from Accounting to
weigh in on your next product launch. You should even consider extending the
consultation to ex-employees, pets, and inanimate objects. A potted plant might just
have the game-changing perspective you've been missing.
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Share information as if it’s the nuclear launch codes.

After all, ignorance is bliss, and you want your employees to be the happiest people
on earth. Imagine the sheer joy they'll experience when they find out they've been
working on a now-defunct project for six months! Be sure to keep financial reports,
strategic goals, and even the Wi-Fi password in a locked vault only executives can
access. That way, the staff can continue to focus on, well, whatever it is they think
they're supposed to be doing. Because nothing spells success like an uninformed
workforce armed with pure enthusiasm.

Teleport goals through the corporate labyrinth.
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Remember, clarity is highly overrated. Why keep things simple when you can add

multiple layers of management between the decision-makers and the doers? The
more interpreters of the grand vision, the more room for creative misunderstandings.
So go ahead, push those goals through a tangled web of managers, supervisors, and
middle-men whose job descriptions not even they understand. By the time your goals
reach the frontlines, they'll have transformed into an inspirational game of telephone
where everyone wins—or at least thinks they're winning.
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Host an annual employee complaint lottery (read: yearly eNPS surveys)

How wotivated you
ave this year?

Remember, nothing screams 'We Care’ louder than an impersonal, yearly survey. So
go ahead, let your employees air their grievances in a 100-question survey that could
rival a college entrance exam. After all, one thorough investigation per year is more
than enough to keep everyone 'happy.' Then hand that pile of raw data to a
third-party consultant so foreign to your corporate culture they think 'synergy' is your
company mascot. Use their summary to inspire a groundbreaking initiative, like
‘Casual Fridays,  that's sure to revolutionize morale for decades to come.

Relegate IT to Finance's Thrifty Daycare.

Because IT is basically adult LEGO, right? Who better to babysit these tech wizards
than the finance department? After all, finance knows the value of a penny
saved—even if that means your entire network crashes during peak business hours.

Say it with me now: "Costs today, problems tomorrow!"
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Appoint IT as Guardians of the Obsolete.

Trust the IT department to equip your teams with the latest 2009 hardware. Let's face
it, how much RAM does a modern artist really need? A potato should suffice for all
cloud-based, cutting-edge 3D rendering.

Recruit social butterflies as corporate shepherds

l don’¢ khow !

But 'm |TStehin3

PEOPLE
PERSON

After all, why would you want a manager who understands the job they're
overseeing? What you need is a people-person who can't distinguish a KPI from a kale
smoothie but can host a killer team-building karaoke night.
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Roll out the red carpet for the annual judgment day.

It's that special time of year when employees get to hear a year's worth of feedback
crammed into a 30-minute slot. It's like binge-watching your own failures while your
salary's fate hangs in the balance.

Make the office a competitive firefighting league (Read: Incentivize
taking responsibility)

If your employees aren't already drowning in responsibilities, make sure to incentivize
extinguishing those self-made dumpster fires. Promotions all around for the most
prolific fire-fighter—even if they're also the arsonist!
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Nurture your in-house saboteurs.

Why rush to judgment? Bad habits and toxic behaviors are just rough diamonds
waiting to be polished—probably by someone else, but eventually.

Transform your office into a never-ending slumber party.
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Forget revenue, market share, or customer satisfaction. The real KPI is friendship
bracelets distributed per fiscal quarter. If everyone is BFFs, profits will follow, just like in
every fairy tale.
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Chain decision-making to the office pecking order.
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The higher you sit, the clearer your vision—obviously. Because who's better suited to
make ground-level decisions than someone in a corner office on the 30th floor?

Institute the Ministry of Transformational Wishful Thinking (Read:
Central change office)
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Let's centralize the magical world of change in one dedicated cubicle of certified

wizards. They'll create 500-slide PowerPoint decks that precisely map out the minute
everyone will suddenly transform into high-performing unicorns.
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Install Change Board Traffic Cops at Every Corner.
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Obviously, the problem isn't the process; it's that not enough people are scrutinizing it.
Get those rubber stamps ready!

Unveil the russian doll framework for scalable stagnation

Because a bigger company is always a better company, and the only thing better
than one layer of management is seven. Keep nesting until you can't even remmember

what the core business is.
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Ignore dependencies between teams.
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When in doubt, add more layers. Coordinators to coordinate coordinators, overseers
to oversee overseers, and a janitor to clean up the mess.

Treat executives like seasons: Always in flux

Because nothing says stability like a revolving door at the top. Fresh faces bring fresh
chaos!
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Appoint HR as the Lords of Evolutionary Dead Ends.
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Yes, the people best qualified to drive sweeping organizational change are the same
people who still can't figure out the new time-off request system.

Identify the value that your current organization can provide.

ACTUAL
PROBLEMS

Forget external metrics or customer satisfaction. Lock yourselves in a room with a
whiteboard and ask, "What are we even doing here?" Then spend the next fiscal year
trying to answer that.
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Ah, voila! Behold the grand recipe for a corporate playground that makes Dante's
Inferno look like a team-building retreat. This is how you metamorphose your
boardroom into an avant-garde theatrical performance of Kafka's ‘The Trial.

If you implement these pearls of misguided wisdom with the devotion of a cult leader,
you'll create an environment where the janitor's broom sweeps with more purpose
than your strategic plan. Your employees will turn Linkedin into their personal "escape
room,"” as they scramble for the digital exits, searching for a workplace less like 'The
Hunger Games.’

Fear not, good sirs and madams! When the ship eventually hits the proverbial iceberg
and starts sinking, just slap a label on the disaster: Call it a ‘strategically disruptive
serendipity’ or perhaps an ‘'opportunistic catastrophe.' Because let's face it, in the
labyrinth of corporate jargon, a dumpster fire can always be rebranded as an
‘energetic warmth generator.

And never forget: There may be no 'I'in Team, but there are exactly 473 in Ridiculous,
Bureaucratic, Inefficient Circus of Absurdity.’

Best of luck—you're going to need a galaxy's worth of four-leaf clovers and rabbit's
feet!
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