
I think we can manage 
the difficult route 
now, let's take it.

Let's take 
the happy 
path
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Don't worry, 
I'm on it!

RETROSPE
CTIVE

THINKING AGILE IS THE ANSWER TO EVERyTHING.

TAKING OWNERSHIP OF THE TEAM’S PROBLEMS.

NOT PAyING ATTENTION TO TEAM DyNAMICS.

NOT ENABLING EARLy SUCCESS. 

NOT CHALLENGING THE TEAM’S PERFORMANCE.
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Top 5 Agile Coaching Pitfalls


