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Message in a bottle

HS name is Viktor Cessan and 'm the creator of value Cards. The idea behind value Cards
was born when | worked with a manaﬁemem team that strugged to make use of its rich
O\'\vers‘\’ra. To collaborate better the team members needed to increase their sek-awareness,
but we lacked a suitable framework that would erovide structure and a safe space. we
needed a method to explore our similarities and dikkerences and discuss dickicult subjects
openly and @reeg. That is how value Cards came to be,

Ha hoPe n mak'\r\ﬁ value Cards available to a wider audience is that people wil realize how
rmuch ’rheﬁ have in common, how everyone has some’rh\nﬁ unique to offer, and how oPer\'\ng up
to difkerences in values and perspectives wil make them more capable as individuals and as
teams,

\& You have any questions or feedback, or it 3ou‘o\ ke to share Your experiences with using
value Cards, please reach out to me at viktor@cessan.se. 1d love to hear from 30\4!
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What are Value Cards?

Value Cards is an exercise suitable for individuals and teams. It heles us see
prople’s values and creates a safe space in which participants can explore their
values, what behaviors their values shape, what J‘hetj have in common with other
people, and how their values potentialy clash with other people’s values.

\& 3ou‘re a Professional Coach, Qﬁue Coach, Scrum Master, HR Professional, or
Hanaﬁer You m’\\c;)h’r find value Cards useful when hel‘o‘\nﬁ prople or feams to
O\QVQIOP themsehes,

Remember, the goa with value Cards is not to get the team to agree on a
common et of values, \t's about hel(o'\nﬁ teams inventory their values and hel\d\nﬁ
them explore how fo relate to and make the best use of their unique and diverse
set of values.
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Why explore values?

our behaviors are sha(aeo\ b‘j our Persor\al'ﬁrﬁ and our values, when we learn more
about our values, we errenﬂ’rhen our ab'\l"\’r\j to choose the behaviors that wil best
hel(a us navBa+e the situations we face.,

'Personaﬁ’rg is the unique and relativel o + Va':;es exergss our like Soa_B
stable pattern of feelings, thoughts, Sy and are similar fo personality

. . traits in that they are relativel
and behaviors that we o\\s(alaﬁ. L= ﬂme.a Thet, v

visible o\'\rec’rltj, and we're often
not cor\sc'\ousla aware of them.
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Facilitation quide

Hand out one €Ul deck of cards to each participant.

A=k everyone fo divide their decks info two piles: ’r‘n\nﬁs that are important to them and ’rh\nﬂs
that are VO T important to them

Mext ask everyone to divide the ‘important'~pile into two new piles: values that are more
important and values that are less important.,

Finally, ask everyone fo select the 5 most important values £rom the "More important’-cile.
Ask each team members to present which values ’rhet, selected and whﬁ'

1, You have the time open up for a discussion after each particicant has eresented their
values, (timebox to 4o minutes eer particicant).

2. K You dont have time ask one or two questions Soursel? to the eresenter. Follow Your
intuition and ask questions based on what You personally are curious about., Your
questions wil hele both the eresenter and the group to learn about themsehes,

once everyone has eresented, ask some elevating ¢ powerfu) questions.
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Oxample questions

Facilitator questions / ‘\nqu‘\r'\ng questions to presenters
1. How do Your values rnanitest themsehes in behaviours?
2, Wwhich of Jour values hele Jou as 3 leader the most, and whxf.
3. How have your values evoled over time, and “’hfﬁ?
4 what values do You think 3ou'll have in 4o Searsz.
5. when tjou're working with Your peers. How would H“QE) know that these are Your rmost

‘\m(oor’ran’r value s

Eleva’r'\nﬁ questions
1, what did You learn about \jourSQIQ and Your team?
2. Wwhat surerised 30&47.
3. uwhat are your Jra\ceawatjs?.
4 what advice do You have for ﬁourSQIQ or the ﬁrou(o?.
5. which values are conQ\c’f'\nﬁ and how can You deal with that?
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Practical tips
Don't streamline definitions. & someone asks what the exact meaning is for a
specific value, tell them that it means whatever it means to them and that +he3
should share what it means to them.
Book 2-3 hours o\e(aeno\'\nﬁ on the size of the team. The first sorﬂng takes about 45
minutes, the second and third sorting takes about 5-10 minutes, an presenting fakes
about 40 minutes per person.
Remind people that i ’rheg're m‘\ss‘\nﬁ specific values ’rhe§j can use the blank cards,
Hlow people to select 6 cards ’fhetj struggle with selecting 5. However set the limit
at 6., \¢ You allow # cards it wil quickly escalate to § cards and then to 9 cards and
SO0 oN,
\€ the team is putting up their value Cards on a whiteboard, don't cluster simiar value

Cards, \nstead celebrate individuales the Way ’rhe\j are and s‘na(oe Your conversations

around similarities and o\'\vers"ﬁa.
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Give participants these blank cards
and let them add personal values
they think are missin

P

on the next slide You have
backsides in case You want
backside
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